The Ladder
of Inference

The Reflexive Loop
(Our beliefs affect
which data we accept
to create meaning)

Source: Chris Argyris,
Overcoming
Organizational Defenses

I'm not going to give Sally
responsibility for any key tasks.

I take actions based
on my beliefs

I adopt beliefs
about the world

I draw
conclusions

I make assumptions ‘
based on the meanings is unimportany.
I added

I add meanings Being lateAs npt
(cultural/personal) acceptgble behavior.

I select data from
what I believe

e to the meeting
€. She didn't say why.

Observable data
and experiences




